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The Sir John Colfox Academy Drugs Education Policy 

Rationale 
 
Young people face growing pressures to use or experiment with drugs, alcohol, tobacco and 
other substances, including new psychoactive substances or “illegal highs”. It is important to 
educate our students to reduce these pressures and explain the risks of involvement with 
drugs. This includes the use of vaping devices due to the following reasons:  
 
Legislative Background 
 
This policy is written in line with Keeping Children Safe in Education 2021 and the Children’s 
and Family Act 2014.  It also reflects DfE and ACPO drug advice for schools 2012. 
 
It is made clear that: 
 

- schools, parents/carers and a range of agencies working with young people have an 
important part to play in the delivery of the Government’s strategies on drugs. 

- schools play a key role in providing drugs education and identifying and supporting 
vulnerable students 

- students affected by their own or other’s drug misuse should have early access to 
support through the school and other services 

 
Links with other policies 
 
There is a clear link with other school policies and documents including behaviour, health 
and safety, medicines, confidentiality, pastoral support, healthy schools, school visits and 
safeguarding. 
 
Definition of drugs and substances 
 
Any substance that produces an intoxicating or hallucinatory effect. This includes medicines, 
over the counter products, tobacco, alcohol in all its forms and psychoactive substances. 
 
The school has a responsibility to: - 
 

- provide accurate information on drugs and alcohol through education and targeted 
information 

- work with local voluntary organisations, health partners, the police and others to 
prevent drug or alcohol misuse 

- appoint a designated senior member of staff with overall responsibility for drugs 
issues in the school 

- develop teams of specialist teachers and ensure external contributions are involved 
in a planned way when they can add value to the programme 

- access, monitor and review students’ learning in this area. 
- inform and involve parents and governors 
- ensure students have access to up-to-date information about sources of help and 

advice  
- have agreed responses and procedures for managing drug incidents 
- identify and support vulnerable students 

- establish a smoke-free status 
- work with local police and agree procedures for taking possession of and disposing 

of illegal and other unauthorised drugs 
- be explicit about searching students and their property 
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- developing a range of responses to drug incidents with clear referral protocols 
- keep full records 
- have a clear drugs policy which is regularly reviewed in consultation with the 

community and widely disseminated 
 

Statement of Policy 
 
Education 

- The aim of our policy is to enable students to make healthy informed decisions, to 
respect and protect their bodies and those of others – and to respect the law 

- The school does not condone the misuse of drugs and alcohol by members of the 
school, nor the illegal supply of these substances 

- The school is committed to the Health and Safety of its members and will take action 
to safeguard their well being 

- The school acknowledges the importance of its pastoral role in the welfare of young 
people, and through the general ethos of the school, will seek to persuade students 
in need of support to come forward 

- The school will work in co-operation with appropriate professionals and organisations 
to make appropriate information and support available to all students 

- To challenge attitudes students may have regarding substance use and misuse 

- To provide students with the skills they might need to avoid the misuse of substances 
 
We further aim: 
 

- to enable students to make healthy, informed choices by increasing knowledge, 
challenging attitudes and developing and practising skills to help them to make 
informed choices 

- to increase understanding about the implications and possible consequences of use 
and misuse 

- to encourage an understanding for those experiencing or likely to experience 
substance use 

- to widen understanding about related health and social issues 

- to seek to minimise the risks that users and potential users face 
- to enable young people to identify sources of appropriate personal support 
- to encourage students to become responsible to themselves for the health and 

welfare of their bodies. 
 

The two major strands of our prevention strategy are: 
 

1. a) The building of students’ self-esteem 
 
b) The identification by students of appropriate values according to which they should 
conduct themselves 
 
c) Relationships and responses within the family and in the broader society 
 
d) Education for citizenship 

 
2. a) The provision of accurate, frank, unbiased information about the different kinds of 

“street” drugs – what they look like, the risks and what their effects might be 
b) A general programme of health education including diet, physical fitness, and 
general education on what affects the body 
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c) The school is happy to advise parents and liaise with them whenever appropriate.  
Factual information can be provided. 
 

Students and drugs 
 
Controlled drugs 
 
“The possession, use or supply of illegal and other unauthorised drugs within school 
boundaries is unacceptable”. 
 
A Drug is defined as - “Any substance that produces an intoxicating or hallucinatory effect. 
This includes medicines, over the counter products, tobacco, alcohol in all its forms and 
psychoactive substances”. 
 
The following procedures will be followed in school. 
 
Laura Webb is the designated senior member of staff with overall responsibility for drug 
issues within the school and all issues of illegal and unauthorised drugs should be referred 
to her. 
 
Responding to drug incidents 
 
A "drug incident” is where: 
 

- drugs or associated paraphernalia are found on school premises 
- a student is found in possession of drugs or associated paraphernalia 
- a student is found to be offering, selling or supplying a controlled drug to other 

students 
- a student, parent/carer or staff member is thought to be under the influence of drugs 
- a staff member has information about the sale or supply of drugs in the area 

- a student discloses that they or a family member/friend are misusing drugs 
 
Searches 
 
Schools’ general power to discipline, as set out in Section 91 of the Education and 
Inspections Act 2006, enables a member of staff to confiscate, retain or dispose of a pupil’s 
property as a disciplinary penalty, where reasonable to do so. 
 
Where the person finds other substances which are not believed to be controlled drugs 
these can be confiscated where a teacher believes them to be harmful or detrimental to 
good order and discipline this would include new psychoactive substances or “legal Highs” 
and include vaping devices.  If staff are unable to identify the legal status of the drug, it 
should be treated as a controlled drug. 
 
If students are suspected to be carrying or using drugs in school two members of staff can 
request them to allow a search of their belongings and lockers.  Students can refuse to allow 
such a search at which point parents should be contacted and students again asked and the 
Headteacher or Deputy Head consulted.  In some cases, police may be called to conduct a 
search.  Staff should not conduct a personal search (including outer clothing or inside 
pockets).  Students should be persuaded to hand over voluntarily any drugs in the presence 
of a second adult witness.  The police can conduct a personal search if they believe a crime 
has taken place.  Parents should be kept informed throughout the process. 
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Students and Drugs 
 
The use and possession of drugs, including tobacco and alcohol, are strictly prohibited 
during the school day and on school activities.  In all cases the particular circumstances of 
the incident will be considered and the needs of the students and the wider school 
community.  Confidentiality will be maintained as appropriate but information may be passed 
to relevant staff inside school, to parents or carers and to outside agencies and the police. 
 
Controlled Drugs 
  
The action taken by the school with regard to controlled drugs will be as follows: 
 
Inside School 
  

a) If a student brings a controlled drug to school and offers, sells or supplies a 
controlled drug to any other person the school will consider permanent exclusion and 
if necessary the police will be informed 
 

b) If a student buys, accepts, or uses drugs on the premises, one of the following could 
occur according to the severity, frequency, and effects of the offence: 
 

i. Permanent exclusion could be considered 
 

ii. The student may be temporarily excluded from school following which, as a 
condition of re-entry, the student will follow a programme of return devised by 
the school 

 

iii. Support from appropriate outside agencies will be sought if applicable and the 
student may follow a programme off site for a period of time with a clear re-
integration programme established 

 

iv. Other strategies such as pastoral support plan, managed moves, counselling 
etc will be considered if appropriate 
 

Outside School  
 

c) If with regard to any individual student the school is given information about any 
connection with drugs outside of school, the information will be passed onto parents 
and any other appropriate body 
 

d) Any actions which take place on the way to or from school, or in uniform, will be 
treated as if the student was inside school. 
 

Non-controlled drugs  
 
This section refers specifically to the use of tobacco or alcohol.  The abuse of solvents will 
be dealt with in the same way as controlled drugs. 
 

a) Tobacco and Vaping devices 
Students found smoking or using vaping devices at school will be directly punished in 
accordance with the school’s Behaviour Policy.  This involves Isolation and a record 
being kept.  A letter will be sent home.  A second offence will draw a second letter 
home, a fixed term exclusion and discussion with the Headteacher.  Further 
repetitions will involve parental interview and further school detentions; in the case of 
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particular persistence the issue will be recorded as a breach of school discipline and 
will be dealt with accordingly, including the consideration of exclusion from school 
 

b) Alcohol 
A stronger line is taken with regard to alcohol offences than smoking offences.  This 
is because the taking of alcohol can immediately effect behaviour and can put the 
student concerned at immediate risk.  Each offence will be notified to parents and 
dealt with directly through the Headteacher.  Higher grade sanctions including 
exclusions may follow, as for controlled drugs. 

 
Parents/carers under the influence of drugs on school premises 
 
If staff suspect that parents/carers are under the influence of drugs (including alcohol) then 
the matter should be referred to a senior member of staff who will deal with the issue.  If 
there is concern that children are at risk, then the DSL should be informed and the 
Headteacher. 
 
Disposal of drugs 
 
If controlled drugs are found on the premises the police will be contacted immediately and 
asked to arrange for the disposal of the drugs.  The Headteacher will decide whether the 
name of the person with the drugs will be given to the police and whether criminal 
proceedings are appropriate. 
 
Roles and Responsibilities 
 
The Headteacher will be notified of all incidents which come within the framework of the 
Drugs Policy. 
 
Deputy Head 
 
Laura Webb, the designated senor member of staff responsible for the Drugs Policy, will 
liaise with appropriate staff to ensure the policy is implemented consistently. 
 
This includes: 
 
The Headteacher, who will be involved in policy decisions and in discussions about incidents 
and programmes to support individual students.  The Headteacher will also be responsible 
for all fixed term or permanent exclusions resulting from the policy. 
 
Laura Webb is the school’s liaison officer with outside agencies if a drugs incident is 
reported.  
 
Laura Webb will be responsible for co-ordinating the works of Heads of School in 
investigating incidents and dealing with students.  He will oversee any sanctions applied or 
support programmes implemented. 
 
Heads of School 
 
Will be responsible for passing on information relating to incidents, investigating such 
incidents and monitoring any sanctions applied or support programmes implemented.  They 
will inform parents of any incidents or suspicions regarding their children. 
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Form Tutors and Teaching Staff 
 
Will pass on any relevant information or alert Heads of School to any concerns.  They will 
have a care for the welfare of students and proactively discuss relevant issues with students 
and support the school’s drugs policy. 
 
Head of PSHE 
 
The Head of PSHE will ensure drugs education in the school is in line with national and local 
guidelines and is regularly reviewed and updated. 
 
They will also liaise with outside agencies to ensure the Drugs Education Policy is 
implemented.  They will co-ordinate parental information evenings. 
 
The Governors 
 
The Governors will be notified of any serious incidents in school.  They will review, evaluate 
and approve the schools Drugs Education policy, including the processes for dealing with 
drugs incidents in school. 
 
CPD Co-ordinator 
 
The CPD co-ordinator (CD) will ensure that staff training about drug awareness is updated 
as required and that the relevant staff receive appropriate training. 
 
Transition Co-ordinator 
 
The transition co-ordinator (GF) will ensure that there is liaison with local schools with regard 
to their drugs education policies, the management of incidents and the identification of 
students or families at risk.  The information will be passed to the Head of PSHE and Heads 
of School to ensure effective programmes of study and pastoral support of students. 
 
Designated Support Officer 
 
The DSO (LW) will be informed if parents/carers are believed to be under the influence of 
alcohol or drugs on site.  If there is a concern that students are “at risk” at home due to these 
issues social services will be informed. 
 
Sources of support: 
Drug Wise https://www.drugwise.org.uk/where-can-i-get-help/ 
Dorset NHS https://www.dorsethealthcare.nhs.uk/patients-and-visitors/our-services-
hospitals/mental-health/addictions-alcohol-and-drugs 
Alcohol and Drugs Outreach Service --- REACH https://www.edp.org.uk/reach-dorset/ 
 
 
 
Appendix 
 DfE and ACPO drug advice for schools 2012: 
https://www.gov.uk/government/publications/drugs-advice-for-schools  
Keeping Children Safe in Education 2021: 
https://www.gov.uk/government/publications/keeping-children-safe-in-education  
Searching, screening and confiscation 2014 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/279245/searc
hi ng_screening_confiscation_advice_feb14.pdf 
 

https://www.drugwise.org.uk/where-can-i-get-help/
https://www.dorsethealthcare.nhs.uk/patients-and-visitors/our-services-hospitals/mental-health/addictions-alcohol-and-drugs
https://www.dorsethealthcare.nhs.uk/patients-and-visitors/our-services-hospitals/mental-health/addictions-alcohol-and-drugs
https://www.edp.org.uk/reach-dorset/
https://www.gov.uk/government/publications/drugs-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/279245/searchi%20ng_screening_confiscation_advice_feb14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/279245/searchi%20ng_screening_confiscation_advice_feb14.pdf

