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10 October 2025

Dear Parents,

Subject: School position and procedures regarding vaping on the school site.

You will be aware of the national concerns around young people and vaping. We are therefore writing to share important information about our school’s approach to vaping. We remain vigilant and committed to educating students about the risks involved. Our priority is to maintain a safe, healthy, and focused learning environment for all students.

Legal and School Position

It is important to note that the sale of vaping products to anyone under 18 is illegal. Furthermore, our school policy prohibits the possession and use of vaping devices on school premises or during school activities for all students, including those in Sixth Form and students over 18. This policy is designed to protect students’ wellbeing and to ensure compliance with legal standards.

In school, our procedures are guided by the principle of “reasonable grounds” rather than requiring definitive proof, similar to how many school behavioural policies operate. This means that where there is reasonable suspicion—such as association with others vaping, previous reports, or relevant intelligence—school staff may take appropriate action.

School Approach to Sixth Form Students

While Sixth Form students typically have greater independence and freedoms within the school, vaping remains strictly prohibited on all school premises, regardless of age. The same procedures and consequences apply equally to Sixth Form students, including those aged 18 and over.

Summary of Consequences for Parents

If a student is found, or there are reasonable grounds to suspect a student of, using or possessing a vaping device on school premises, the school follows a clear and supportive process.

· On the first confirmed incident, the device is confiscated, and the student placed in a monitored environment for the remainder of the day where they will take part in an educational session about vaping risks. Parents are informed, and behaviour is subsequently closely monitored.
· If a second incident occurs, the student may be temporarily removed from lessons through a longer period of internal suspension or, if necessary, an external suspension, alongside additional outside agency support to encourage positive choices.

· Continued issues could lead to external suspensions from school and involvement with external health or support services to ensure the student’s wellbeing.

· Any suspicion of providing or supplying vaping devices to other students is treated as an extremely serious matter and may result in permanent exclusion from the school.

Our approach aims to balance education, support, and appropriate consequences, helping students understand the risks and make healthier decisions.

Please feel free to contact the pastoral team or your child’s Head of Year if you have any questions or concerns. Thank you for your continued support in keeping our school community safe and healthy.

Yours faithfully,


The Sir John Colfox Academy.
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Initio Learning Trust, a company limited by guarantee registered in England and Wales with company number 09362C04.
Registered office address: ¢/o Allenbourn Middle School, East Borough, Wimborne, Dorset BH21 1PL. Initic Learning Trust is an exempt charity.




