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9 November 2016 
 
Dear Parents 
  
By now you should have received your child’s first year 9 progress report.  Whilst the marks awarded for 
‘current grade’ and ‘effort grade’ are accurate, it is apparent that the targets that have been assigned are 
not always accurate.  In many cases the targets that have been set (remembering these are the grades 
we expect them to achieve at the end of their course) are in fact too low. 
  
These targets are based on the child’s success in their KS2 tests (SATS) but should also take into 
consideration their progress during year 7 and 8.  A national database system called ‘FFT Aspire’ helps to 
set these targets and uses information about the performance of students all over the country.  The targets 
that should have been allocated have not been transferred over into the student’s reports accurately (this is 
an ICT data transfer).   Mr Glover (Assistant Head) is in charge of the academic progress of students in 
Years 9-11 and also oversees the reports progress is investigating why this has happened. 
  
Once this has been resolved you will receive a new progress report which will contain new targets 
in some subjects.   
  
The shift from old GCSE letters A*-G to the new number tiering 9-1 is new for all schools and there is no 
direct correlation between the two systems.  In particular, the standards at the upper end have been moved 
considerably and grade 7 is equivalent to the current grade A, grade 8 is the current A* and 9 is a new 
higher A** standard!  It has always been the case that as courses progress we will move students targets 
up where their progress indicates they could do even better than we had initially expected. As some of the 
students courses run over 3 years this is very likely to happen and the students are aware of this.  In Year 9 
we used to still use the old national curriculum levels of 5a, 6c, 6b, 6a, 7c etc.  This is our first year of 
shifting all year 9 students to thinking in GCSE terms. 
  
I would like to apologise for any inconvenience and can assure you we will resolve this issue very 
shortly.  It is in everyone’s interest to make sure that students are working towards targets that are realistic, 
but also aspirational and motivating. 
  
Yours sincerely  
 

 
 
David Herbert 
Headteacher 
 
 
 
 
 

mailto:office@colfox.dorset.sch.uk

