
  



Throughout this guide, Key Stage 3 refers to our students in years 7 and 8. 

 

Why have we changed our assessment and reporting systems? 

National Curriculum Levels, introduced in 1988 and previously used to assess students from primary school through 

to year 9, have been abolished. There were many reasons why it was felt that these were no longer fit for purpose 

and so schools across England and Wales have been creating new ways of assessing students. At The Sir John Colfox 

Academy we have seen this as an exciting opportunity to better link the demands of the new GCSE courses with 

changes to learning and assessment at primary school, to ensure a secure grounding at key stage three. The aim of 

this booklet is to explain how this has been achieved so that parents and carers can understand how students are 

assessed and to understand their progress reports. The assessment model you see here is a culmination of a long 

period of research, parental and staff consultation and we believe that it will support our aim to deliver high quality 

teaching and learning at key stage three. 

Why assess without levels? 

Recent reviews on assessment and the National Curriculum centre around the belief that only by providing students 

with the opportunities to critically reflect on and improve their learning can they genuinely make progress at a 

deeper level. All too often National Curriculum Levels led to a desire to progress through them as quickly as possible 

at the expense of enabling students to take time to apply newly acquired knowledge. This resulted in “surface 

learning” – the acquisition of key facts without the opportunity to fully internalise and apply new knowledge. In 

addition, National Curriculum Levels were often used as a label, which restricted the idea that all students are 

capable of extending their learning without bounds given the right degrees of personal effort, specific feedback and 

time. Our assessment system holds these beliefs at its core. 

 

 

 

 

So, how does it work? 

Subject leaders have spent time over the previous academic year considering the recent changes at KS2 and KS4. 

They have then been working on creating a new “high performance curriculum” in their subject. Professional 

judgement has enabled them to consider what makes a student successful at KS4 and they have then planned 

backwards by creating key milestones of learning including content and skills to be mastered from Year 7 through to 

Year 11. A planned cycle of regular assessment, feedback and improvement allows teachers to judge how well their 

students have mastered the identified skills and content. This does not necessarily have to take the form of formal 

end of unit tests, and is just as likely to include pieces of homework, classwork and re-drafting opportunities in order 

to show true “mastery.” The image below has been widely used to exemplify how with specific feedback and regular 

opportunity to improve, a student named Austin was able to improve his skill in drawing a butterfly. 

 

 

 

 

 

 

 

“Study fewer things in greater depth, so a deeper understanding of central concepts and 

ideas can be developed. Assessment should focus on that.” 

Tim Oates, Chair of the Expert Panel leading the review on the National Curriculum. 



 

 

Reporting on assessment. 

Parents will receive three formal reports during the year for students in years 7 and 8. Each one will contain four key 

pieces of information. Although this guide fully explains the significance of each piece of information, the report will 

also be accompanied by a short explanation of each: 

• An Attainment Target 

• A Current Attainment Grade 

• A Progress Grade 

• An Effort Grade 

The final report will also contain a written comment by the Form Tutor. 

Following consultation with parents, subject teachers will no longer provide a written comment in reports for 

students in years 7 and 8. Instead, there will be an extra opportunity for parents to have a face-to-face discussion 

with subject teachers at a parents’ evening. So, there are now two calendared parents’ evenings for each year group. 

As has always been the case, should parents require a longer consultation with a member of teaching staff because 

of a specific issue, contact should be made directly with the member of staff at any time throughout the year. 

 

 

 

The Effort Grade. 

 

Student effort is crucial to their learning at home and in school. Nations with successful education systems believe 

that students are capable of anything because of the effort they put in, not because they are a level 4a/5b etc This 

idea supports the “Growth Mindset” theory. Quality time spent on learning-activities, whether in preparation for 

class activities (Flipped Learning), memorising key content or re-drafting work in order to improve their application 

of skills, will undoubtedly affect their progress. We felt that our previous “attitude to learning” grades 1-3 allowed 

for a very generous analysis of effort between what was deemed “good enough” and what truly represented an 

outstanding commitment to learning at all ability levels. Therefore, we wanted to recognise where students had 

genuinely shown an interest in and an enthusiasm for a subject. Importantly, we want to stress that effort and 

resilience are important in the face of a challenging learning activity. Trying to overcome difficulty independently, 

will result in deeper learning and understanding. Similarly, our effort grades will result in clearer identification of 

what is not good enough. 

Effort grades will now be linked to our rewards structure and students who show consistent effort and commitment 

to their learning, whatever their ability, will be rewarded in our Prize-giving ceremonies. Summer 2017 will see our 

first formal evening ceremony where effort will be formally recognised. 

  



Effort grades will be awarded for student work and in reports in line with the following four grades. 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

The Attainment Target. 

Every student will have an Attainment Target for each of their subjects. The Attainment Targets are not used to label 

students such as “you’re a 4a,” instead, students will be issued with formative feedback on their work that helps them 

reflect on what they have done and on how to get better. The Attainment Targets are a scaffold to help teachers plan 

and structure their teaching. Although they may be recorded in some assessment feedback, they will not be referred 

to as a ladder with the intention of progressing students from one threshold to the next in the same way as National 

Curriculum Levels. Instead, the focus for students will be on how well they are progressing and on the effort they are 

making in their work.  

How do we decide on an appropriate Attainment Target? 

Students will have very different starting points in each subject when they begin their learning with us in Year 7 for a 

variety of reasons. In order to help teachers plan for an appropriate teaching starting point, we issue every student 

with a target in each subject. This is based on KS2 SATs information and teacher assessment, including previous Year 7 

assessment for new Year 8 students - this is particularly pertinent in the case of PE and Performing Arts subjects. 

These targets indicate possible attainment at KS4, important in so far as it allows teachers to plan appropriately as 

outlined earlier. The table below shows some indication of possible outcomes at GCSE for each KS3 target but this is 

not intended to restrict or limit. Students in Years 7 and 8 will not be issued with GCSE grades in their lessons or on 

their work. 

 

 

GRADE 1 

Outstanding commitment given to learning.  Always tries hard and perseveres when the 

challenge and work difficulty increases.  Homework is always completed and goes well beyond 

the minimum that is expected.  Shows a genuine interest in the subject and independently 

researches work and asks questions.  Always well organised and prepared to learn. 

 

GRADE 2 

Shows a good attitude to learning.  Homework is always completed and meets the standards 

expected for them.  They are well organised and give high levels of effort to their learning and 

generally approach challenging tasks positively.   

 

GRADE 3 

Their attitude to learning is inconsistent.  They do not always give their best effort to learning 

tasks.  Homework, whilst usually completed, is often not at the standard that would be 

expected for them, or is often late.  They are not always well organised. 

 

GRADE 4 

Does not display a good attitude to their learning.  Homework is rarely completed on time 

and is often not at the expected standard for them.  Shows little interest in the subject and 

does not seek to learn independently or ask questions.  Organisation is often poor. 

 



Potential grade at GCSE assuming effort and learning is maintained. 

KS3 ATTAINMENT TARGET GCSE TARGET RANGE 

Exceptional 9-7 

Good 6-5 

Developing 4-3 

Foundation 2-1 

 

New GCSE grades explained. 

The new GCSE grades are not intended to provide a direct comparison with the old A*-G system, but mention of 

old grades is made for reference. 

 Grade 9: Top A* performers; about half of the 6.8 per cent who got A*s this year are likely to get it. 
 Grade 8: The rest of those who obtained A* but did not qualify for a 9. 
 Grade 7: Equivalent to an A grade pass in the old system. 
 Grade 6: Covering those from two thirds above current C grade to top of existing B grade in the old 

system. 
 Grade 5: International benchmark, showing performance equal to that of students getting top-grade 

passes in high performing countries in international league tables. Pitched at half or two thirds of a 
grade above the old C pass. This is the new higher level pass grade. 

 Grade 4: Equivalent to a C grade pass in the old system. Likely to remain a facilitating grade for future 
study. 

 Grade 3: Equivalent to a D grade pass in the old system. 
 Grade 2: Equivalent to an E grade pass in the old system. 
 Grade 1: Equivalent to grade F and G passes in the old system. 
 

 

 

The Progress Grade.  

The progress grade is very important as it allows us to see how well a student is coping with the demands of their 

learning in each subject relative to their individual starting points. Good progress however, does not mean that we 

expect students to move through the target thresholds. Indeed, the majority of students are likely to remain within 

the same Attainment Target band throughout KS3 and towards the identified GCSE grades from Year 9 onwards. Given 

this, it is important to recognise that there is progression in the demands of learning throughout the years. So for 

example, if a student is given an Attainment Target of ‘developing’, the challenge in the level of work will increase if 

they are to make expected progress through KS3 so as to achieve a minimum of a grade 3 by the end of Y11.  This 

means that the ‘developing’ students in Y7 and 8 should be able to evidence increasing levels of demand, to allow 

them to maintain this trajectory.  This evidence will be demonstrated through the regular assessment as outlined 

earlier. When reporting how well a student in progressing, it will be defined on the reports as: 



 

PROGRESS GRADE 

• Exceeding expectations.  

• Easily meeting expectations. 

• Just meeting expectations. 

• Below expectations. 

Many students and parents may be familiar with this type of measure from the recent changes at KS2. Indeed, the KS2 

SATs results are now reported in terms of meeting expectations or not. It is possible to be given any Progress Grade 

within any Attainment Target band and the expectation is that all students are meeting expectations. Departments 

will then be able to target intervention and support for students who are falling short, or just short of, meeting 

expectation to help them get back “on track.” Likewise, if students appear to be consistently exceeding expectation, it 

is likely that their Attainment Target will be adjusted and this will allow teachers to differentiate their planning to 

better meet needs. Both may also involve making set changes in subjects where setting is in place. 

 

Hopefully, you can see that a focus on the effort and the progress of students has two clear advantages over our 
previous system: 
 Students of all abilities can be praised for the effort and progress they are making – in the same way. 
 It supports long term goals (ie success at GCSE) and monitors progress towards them. 
 

If you would like further clarification, please do not hesitate to contact me in school. A copy of this guide can be found 

on our website. Further reading on some of the research mentioned in this guide can be found at the links below. 

 

Mrs C Duffy 

Assistant Headteacher and Director of KS3. 

The Sir John Colfox Academy. 

 

•Mindset: A book by Carol Dweck 

Mindsetonline.com 

•Tim Oates – National Curriculum:Changes to assessment. 

https://www.youtube.com/watch?v=-q5vrBXFpm0 
 

 

 
 

https://www.youtube.com/watch?v=-q5vrBXFpm0

